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1. TACTIOPT PABOYEHN IPOTI' PAMMBI JUCIIUILTHHBI
Tabmuua 1.1 OcHoBaHMe U151 peain3aliy JUCLHMILUTHHBI

Kon HanpaBneHust NOAroTOBKY/ CrieLHanbHOCTH 38.03.01
HanpagneHue noaroToBku/ CrieliuaibHOCTh OKOHOMHKA
YporeHb 00pa3oBaHus Bakanagpuar
['on pa3paboTku/00HOBNIEH S 2021
Tabauua 1.2 CTpykTypa TUCLMIUTMHBI B COOTBETCTBUM C YYEOHBIM ITAHOM
Bunagel ydeOHolH paboThl, BKIIOYAs CAMOCTOATENbHYIO paboTy ®opma obyyeHwus:
00yJaroIMXCs ¥ TPYIOEMKOCTh AUCLUILUIUHBI OYHas OYHO-3204YHas 3a04Has
TpynoeMKOCTh AUCLMIUIUHBI 3a4€THBIX OUHHL] 7 7
2§:§§MI/IQGCKHX 252 259,
KonrakrHas pabora, |AymuropHas JEeKUHUU 40 10
Hac MIPaKTHYECKHE
3:11;”14;1 30 10
n1abopaTopHBbIii
NPaKTUKYM
BHeaynuropHas
CamocTosTenbHas pabora, yac 162 232
Tabnuua 1.3 ©opMbl KOHTPOJIS AUCLIMTITAHBIL
Cemectp ®opma 00ydeHuUs:
1 Gopma KOHTPOIS OYHas OYHO-3a0YHast 3a04Has
NeprOIbl KOHTPOJIS 7,8 cem 8,9,10 cem
dK3amMeH (bl) 7 cem 9 cem
3a4€T (bI) 8 cem 10 cem
KypcoBas paboTta
KypCOBOH NPOEKT 7 cem 9 cem
MHOUBHOYyaJIbHOE 3a7iaHuie (KOHTpoJbHas pabora)
Tabmiua 1.4 Bugpl camocTosTensHOM paboThl
Bug camoctosTenbHON paboTh Bup 3ansTus Tun nepuona Popwa 0OysicHKA
OYHas OYHO-3a04Has | 3a0yHas
[NoaroroBka K JieKLMAM Jlexuuun TeupeTireoRae
oOyueHwue 32 42
ITonroroBka K NpakTUUECKUM Teoperuyeckoe
3aHATHAM Mpaxirseckue o0yueHue 52 126
ITonroroBka K 3a4eTy |3auer K3 AMCRAAO R .
Bl€ CeCCHU 20 20
Brinonnenue kypcosoro npoekra |KypcoBoii npoexT i
obyueHue 36 24
[ToaroroBka k 3K3aMeHy Ok3aMeH SESEMEERINORD
ble CeCCUU 22 20
Hroro 162 232




2. IEJb OCBOEHMA TUCIIMITINHBI

2.1. Ilean ¥ 327248 OCBOCHHS JHCUMILIHHDI

copmupoBaTh y 00y4arOIMXCs 3HAHMS M HABBIKK YNPaBIEHUs MPOEKTaMH B cepe JKUIMILHO-KOMMYHAJIBHOIO
XO3SIMCTBA.

3anauy OCBOEHUS AUCLIATLTHHBL

1. JIaTb CUCTEMHOE MpeCTaBNEeH!E O CYIHOCTH MPOSKTHOIO MOAXO0AA K YIIPABJIEHHIO;

2. yCBOWTH METONMKH NITAHUPOBAHUS, PACUeTa M OLIEHKHU MOKa3aTesell HHBECTULIMOHHBIX MIPOEKTOR;

3. BbIpaboTAaTh HABBIKK PAOOTHI C MPOrPAMMHBIMHU CPEICTBAMY ISl IUTAHWPOBAHHUS M OLEHKH TIPOEKTOB.

I[Iporpamma cocTaBneHa B COOTBETCTBUU ¢ TpeboBaHusMH DenepaabHOro rocynapcTBEHHOr0 00pa3oBaTeNbHOTO
CTaHJapTa BbICLUEro 00pa3oBaHys 1O HANPaBICHHIO MOATOTOBKH / CHELUATIBHOCTH DKOHOMHKA.

I[Iporpamma cocraBneHa ¢ y4éTomM pekoMeHIauUi MPUMEPHOH OCHOBHOM 00pa30oBaTebHOM MPOrpaMMbl BHICUIETO
00pa3oBaHMs 11O HaNpPaBIEHMIO TIOATOTOBKM/CIIELHAIBHOCTH DKOHOMHKA YTBEPXKIEHHOM

2.2. IlepedeHb NIAHUPYEMBIX PE3YJILTATOB O0yHEHH O TUCHHIIHHE (MOXYJII0), COOTHECEHHBIX C
DJAHMPYEMBIMH Pe3yNbTATAME OCBOCHHS 00pa30BaTeJbHOMH MPOrpaMMbI

Tabnuua 2.1 INepeueHsb miaHUpyeMbIX pe3ynbsTaToB 00y4eHUs MO JUCUMILTHHE

Koz u nammeHoBaHue KOMIIETCHLIMH

Koz 1 HauMeHOBaHHME MHOMKATOPA JOCTUXKEHHUS KOMITETEHLIU
(pe3ynsTar 0CBOCHHMA)

[TK-3. O6ocHoBanue pewennii (IIC I1K-3.1. ®opmupoBaHUE BOBMOXKHBIX PEIICHHI HAa OCHOBE
08.037 OT® D) pa3paboTaHHbIX U1 HUX LIEEBBIX MOKAa3aTee
IK-3. O6ocHoBanue peuenuii (I1IC [IK-3.2. Ananu3z, 060CHOBaHHE U BBIOOP peIleHUs

08.037 OT® D)

Tabnuua 2.2 — [InaHupyemble pe3y/bTaTbl OCBOSHHUS JMCLIHILUTMHEI 00pa30BaTeIbHON NPOrpaMMebl

Kon 1 HaumeHoBaHue MHIMKATOpa HanmenoBanue nmokazaresns OLeHUBaHKA (pe3ynbrara 00y4YeHHs 1o
JOCTHKEHHS KOMIETEHLIUH - JUCLUIIIHHE)
1 2
[TK-3.1. ®opmupoBaHHe BO3MOMKHBIX 3naer: I1K-3.1. Meroauyeckue OCHOBBI U MPAKTHIECKHE ACTICKThI

pelueHuit Ha OCHOBE pa3paboTaHHBIX U1 [000CHOBAHHUS PELLECHHI

HUX LENEBbIX MOKa3aresew Vmeer: TIK-3.1. PaspabareiBare 1ieneBbie OKa3aTead A1l
(hopMHpOBaHHS BOZMOXKHBIX PEILIEHHM

Hmeet Hapbiku: T1K-3.1. @opmupoBaHus BO3MOKHBIX PEIICHHM HA
OCHOBE pa3pabOoTaHHbIX IS HUX LEJIeBBIX MOKa3aTee

ITK-3.2. Ananus, obocHoBaHue u BoIOOp |3HaeT: [TIK-3.2. MeTtonuyeckue OCHOBbI U MPAKTHYECKUE ACTIEKThI
peLeHus 000CHOBaHMs peLICHUH

Vmeer: [1K-3.2. IIpoBoauts aHamu3, 060CHOBaHHE U BHIOOP pelIeHHs

Nmeer nasbiku: [1K-3.2. O6ocHOBaHHS BEIOOpa HEOOXOMHUMOTO
pelleHus Ha OCHOBE INPOBENSHHOIO aHalN3a

Hudopmanus o BbIABISHUH pe3ybTaTOB OCBOCHHS NMCUMILTHHBI peacTasineHa B @OHIe OLEHOYHBIX CPEACTB IO
aucuunnube. [Nacnopr @OC npencrasnen B pasnene 4 PIT.

[Tpumeuanue: @OC pazpabarbiBaercs kak npuiaokenue k PI1JI B coorsercTuu ¢ [onoxenuem o @OC,
YTBEPXKICHHBIM JIOKIbHBIM HOPMATHUBHBIM aKTOM.



3. COAEPKAHUE TUCHOUIIJIWHBI

3.1. Tembl y4eOHOH NHCHHMILIHHBI (JIEKUHOHHbIE 3AHATHS)

Tabnuua 3.1 Tembl TEKLMOHHBIX 3aHATHH

Konugectso uacoB no ¢popmam
00yueHus
HawnmeHoBaHue Konr. pa6 Cam. pab
No i/ paznena Tema u copepaxaHue TEKUMOHHOTO E §
JUCLUILTHHBI 3aHA-TUS 5 g |
(Mo-mysist) 2 5 g 5
s| | &g |%| &
= | E| S |E|E| ¢
o ] (2] o o )
1 2 3 4 5 6 7 8 9
Ilepeas rpynna ounas gopma (7 cemecTp), 3a09HAN
NnepHoxa ¢dopma (8 cemectp, 9 cemectp)
arrecTanuu
(3x3amen)
1 {KoHuenryanbHbie Tema 1. Konnenuus ynpaenenue 4 1 4 1
OCHOBBI yNpaBlieHus |npoektamu. [IoHSTHe, NpoLiecCH U
NpOeKTaMu GyHKLMH YIPaBICHUS IPOSKTOM.
Ilonxone! k ynpasiaeHuro npoexktom. Ponb
¥ MECTO yrpasiieHus npoektamu B KKX
2 |KonuenryaibHbie Tema 2. MexxayHapogHbie 1 4 1 2
OCHOBBI YNPaB/IEHUs] |HALMOHANIbHbIE CTAHAAPTHI YIIPABICHUS
MPOEKTaMH1 NpoeKTaMu. YIIpaBJieHHEe NPOEKTaMH KaK
npodeccuoHanbHas 00nacTb 3HAHHIA.
MeskayHaponHas CHCTeMa CepTU(hHKaLiH
NPOEKTHbIX MeHeKkepoB. CTaHAapTh
ynpasnenus PMBOK PMI, P2M, THK
COBHET.
3 [[Ipoexr kak o6bexT [Tema 3. Crparernyeckoe ynpapieHHE 4 1 4 1
yIpaBJIeHUs npoekTaMmu. Paznuuus noHATHI npoekTa,
nporpaMMbl U NOPTQEs MPOEKTOB.
Crparerus ynpasieHUs: IPOSKTaAMH
yNpaBsroLled OpraHu3aluy Ha
Pa3IMYHBIX YPOBHSX.
ITonaTus ycraBa npoekra.
4 [TIpoekt kak o6vekT |Tema 4. Buapbl U y4aCTHHKH MPOEKTA. 4 1 1
ynpaeieHus Tunu4ansie npoekTsl B chepe KKX:
KanuTaJIbHbIH PEMOHT, PEKOHCTPYKIMA
MK]], BHeapeHue pecypcocOeperatommx
TEXHOJIOT UM, BHEAPEHUE TEXHOJIOT Ui
aBTOMAaTU3aLUH, KOMMEPUYECKHE NPOEKTHI
T0 YNpaBJeHHIO 001ei COOCTBEHHOCTHIO
MK/I. Y4yacTHUKH MTPOEKTORB B
KHJIMLIHO-KOMMYHaJIbHOH cdepe.
5 |TIpoext kak o6bvexr |Tema 5. XKu3HEHHBIH LMK MPOEKTa 4 1 1
yNpaBlIeHUs . Ilponiecchl HHULIMATTU3ALMH,
TUIaHUPOBAHUSI, BLIMOTHEHHUS, KOHTPONIS U ;
MOHHUTOPHWHIa, 3aBEPLUCHHSI.
Vuer TpeboBanmii knuentoB YO u
PBIHOYHBIX YCIOBHH MPH peau3auuu
MPOEKTOB




OyHKUWH
ynpaeieHus
NPOEKTaMH

Tema 6. VrpaBnenue BpeMEeHHBIMU
napameTpamu npoekra. [Inanuposanue
NPOEKTA M0 BPEMEHHBIM ITapaMeTpam.
Onpepenenue cocraBa pador, ux
B3auMocesaseil. OnpeneneHue BpeMEeHHbBIX
¥ PECYPCHBIX orpaHuyeHuii. Paspaborka
KajieHaapHoro nnasa. Bozamoxxuoctu I1O
MS Project.

|

OyHKUMH
yIpaBJieHus
NPOEKTaMH

Tema 7. YnpaBneHue CTOMMOCTHBIMU
napamerpamu Tipoekra. ®opMUpOBaHUe
Oromxera mpoekTa u rpaduka
norpedHocTH B pecypcax. Konrpons u
aHaJIM3 BBIIOIHEHUS OIOMKeTa POeKTa.
Merton ocBOeHHOrO 0ObeMa: aHaIH3
COCTOSHHS CTOMMOCTH IIPOEKTa U
MIPUHATHE PELIEHUH O PeryIUPYOIHX
BO3IECUCTBUAX

OyHKUUH
yIpaBieHus
NpoeKTaMu

Tema 8. OpranuzauuoHHbIe GOpPMEI
YNpaBIICHUS MPOCKTAMH.
@DyHKUHOHANBHAs, POEKTHAS, MaTPUUHas
CTPYKTypa OpraHu3alyy peaiu3aluu
MPOEKTOB.

OprasuzayuoHHas AEKOMITO3HLIUS
npoekra (OBS). CooTHeceHue neMeHToB
WBS u OBS, marpuua pacnpeneneHus
OTBETCTBEHHOCTH.

OyHKLUY
yHIpaBJIeHHs
NpOEKTaMu

Tema 9. ®opmupoBaHue U pasBuTHe
KOMaHbl mpoekra. Ponb
NIPOEKT-MEHeKepa B KOMaH i€ NPOeKTa.
[Tonbop kanpos u popmupoBaHue
KoMaHpbl npoekra. Cneuuduka
OpraHu3alyi COBMECTHOM paboThI
xoMaHapl. Omnara Tpyaa, CaHKLUH |
NOOLIPEHHS, MOAETH MOTHBALIUH

DYHKUUH
yMpaBieHHs
NpoeKTaMu

Tema 10. VYnpaBneHue puckaMu mpoekra

. IInanupoBaHue ynpaBneHHs pUCKAMH,
uaeHTudukauus puckos. KauecTBeHHbIH 1
KOJIMYECTBEHHbIH aHaIHU3 PUCKOB.
IInanuposanue pearupoBaHus U KOHTPOJIb
pUCKOB

11

DyHKLUH
yIpaBieHUs
NPOEKTaMHU

Tema 11. YmpasneHnue nocraBkaMu u
KOHTPaKTaMH B NpoeKTe.Buabl IpOeKTHbIX
KOHTPAKTOB ¢ GUKCUPOBAHHOM LIEHOM
(FFP,FPIF, FP-EPA), ¢ Bo3melenrem
sarpar (CPFF, CPIF, CPAF).
Oco0eHHOCTH yNpaBNeHUs] KOHTPaKTaMK
MO CTaJUAM JKM3HEHHOTO LIMKJIa MPOeKTa

12

OyHKLUH
yIpaBieHus
npoeKTamu

Tema 12. VnpaBneHue KOMMYHUKAUHAMU
B npoekre. TpeboBaHus k cucreme
KOMMYHHUKaUMH npoekra. Bumpl
KOMMYHHMKALIMOHHBIX OapbepoB. «5-S
CUCTEMBI KOMMYHUKALIMH.

13

OyHKUMUH
ynpaeieHus
NpOeKTaMu

Tema 13. VnpaeneHue ka4ecTBOM B
npoekre. [IpuHumner kauectra ISO 9000.
IInanupoBaHue KayecTBa. AyJUT KadecTBa
pabot, npoueccos. OcyLiecTBIeHHE
KOHTPOJIS KaYeCTRa.




14 |Koprioparuenas Tema 14. OcobeHHOCTH ynpaBieHus 2
CHCTEMa YIpaBJIEHUs |IpOorpaMMaMy M MOpTQeIIMU MPOEKTOB B
NpOeKTaMHu XKKX. IlporpamMMel U mopTdenu NpoeKToB
Ha ypOBHE YIIPaBIsIOLIEH KOMITAHUU U Ha
peruoHanbHoM yposHe. [Ipumepsi
nporpamMm npoektoB. [ocynapcTeeHHas
TIOJIMTHKA B 00JIACTH YIIPaBICHUS
nporpaMmmamy peHOBaLMHK, KANUTAIEHOTO
PEMOHTA U PacCeNeHus BETXOTO U
aBapuiHoro QoHpa.
15 |Kopnoparusnas Tema 15. ®opmupoBaHHe KOPMOPATUBHOM 2
CHCTEMa YIIPABJICHUS |CHCTEMBI YIIPaBJIeHUE NPOSKTaMHU.
NPOEKTaMH CrpykTypa U conep>kaHue KOpIopaTHBHOM
CHCTEMB! YIIPaBJICHUS TPOCKTAMH.
Crpareruyeckuii, TAKTHYECKHIA,
OnepaTUBHbBIM YPOBHHU yNpaBlIeHUs
npoexkramMu. Monenu 3pesiocTu
KOPNOpPaTUBHOH CUCTEMBI YIPABICHHU
MPOEKTaMH.
HUTOTO 30 8 12 22
Ilepeas rpynna
nepuona
arTecTaliy
(3x3ameH)
Bropas rpynna ouHasn dopma (8 cemecTp), 3a0uHaAR
nepuoga dpopma (10 cemectp)
arrecTauuu (3a4eT)

1 10 2 20 20
HUTOro 10 2 20 20
Bropas rpynna
nepuosa
arTecTanuy (3a4er)

Hroro 40 10 | 32 42
3.2. TIpakTHyecKue U CEMHHAPCKHE 3aHATHNA U HX CONEPIKAHHUE
Tabmuua 3.2 Tembl NPakTHYECKHUX 3aHATHIM

KonunuectBo yacos no ¢popmam
o0y4eHus
Haumenosanue KoHr. pa6 Cam. pab
Ne /i paznena Tema u comepxanie MPaKTHYECKOTO § §
JUCLMTUTUHBI 3aHATUA 5 5
(Mo-myns) g e g =
= | 2| E|g|% | E
= || 8| E|E | 8
@] ] (2] o] o 2]
1 2 3 4 5 6 7 8 9
IlepBas rpynna ouHas Gpopma (7 cemecTp), 3209HAR
nepuoaa popma (8 cemectp, 9 cemecTp)
arTecTaluu
(3K3ameH)
] {KonuenTtyanbHeie Tema 1. Konuenuus ynpaenenue 2 4 4
OCHOBBI yIpaBfeHus: |npoekTaMu. Ponb npoekTHOTo noaxona B
NpOEKTaMH YOPaBJI€HUY MHOTOKBAPTUPHBIMH IOMaMHM
(moxnanbl CTyIEHTOB)
2 |KoHuenrtyanbHbie Tema 2. MexxayHaponHbie 1 2 1 2 4
OCHOBBI YNPABJICHUS |HALMOHAJIBHbBIE CTAHJAPTHI YIPABICHHUS
poeKTaMu npoexramu. ConepkaHue CTaHIapTa
PMBOK. Jloxnanel CTyqeHTOB.




3|ITpoekr kak oovekr |Tema 3. Crparernueckoe ynpasieHHe 2 8
ynpaBJIeHUS npoexkramu. PopMHUpPOBaHUE YCTaBa
IPOEKTa — TBOPYECKOE 3a/laHue
4|IMpoext kak oobekT |Tema 4. Bunpl U y4acTHMKM NpOEKTa. 2 2 4
yINpaBJIeHUs [ocTpoeHue CTPYKTYpHOH NEKOMITO3ULIUU
paboT npoekTa — TBOpPYECKOe 3aJaHue
5 [TIpoekT kak o0bekT |Tema 5. JKuzHEHHBIH UMK NPOEKTa 2 4
ynpasieHus . MHuupanuzauus npoexra ynpasnsiomei
opraHuzauuel — TBOPUECKOE 3aJaHue
6 | OyHkUMU Tema 6. YnpaeneHue BpeMEeHHbIMU 2 2 4
ynpaBJieHus napameTpamu npoekra. PopMUpOBaHUE
npoeKTaMu rpaduxa ['anta B MS Project u
Ha3HauYEHUE PeCypCcoOB — TBOPUYECKOE
3ajaHue
7| Dynkumu Tema 7. YnparneHue CTOMMOCTHBIMU 2 2 4
yTIpaBIEHUs |napamerpamu npoekTa. ©OMUpOBaHHE
IpOeKTaMHU OromKera npoekra. MeTos 0CBOEHHOTO
obrema B MS Project. Teopueckoe
3aJaHue
8| Oynkuun Tema 8. OpranuzauuoHHbie GOPMEI 2 2 4
yTIpaBieHUs ynpasieHus npoexramu. [locTpoenne
NPOeKTaMU OBS npoekra. TBopueckoe 3agaHue
9 [@ynkuuu Tema 9. dopmupoBaHue u pa3BUTHE 2 4
yIpaBIeHUst komaHzap! poekra. [londop npoexTHOi
MPOEKTaMH xomaHzsl. TBopUeckoe 3aiaHue
10| ®yHxumuu Tema 10. YnpapneHue puckamu npoekTa 2 4
ynpasieHus . @opMHUpOBaHUE peecTpa PUCKOB.
NpOEeKTaMU KonnuecTBeHHBbIH aHaTU3 PHCKOB C
MCIOJNB30BAHUEM JepeBa PeLICHUH —
pelueHue 3a1a4
11 |DyHKumn Tema 11. Vnpaenenue nocraBkamu u 2 4
ynpaBieHus KOHTPaKTaMH B POEKTEe.AHAJIU3 TUIIOBOIO
NpOeKTaMU KOHTPaKTa Ha MOCTABKY (TBOpYECKOe
3aJaHue)
12 |OyHKUMM Tema 12. YnpapneHHe KOMMYHUKAUUAMU 2 .4
ynpasineHus B MPOEKTE. YcTpaHeHue
[pOeKTaMu KOMMYHHKALIOHHBIX 6apbepoB — aHaNIU3
KOHKPETHOM CHTYyaLluu
13 |OyHkuuu Tema 13. YnpaBneHnue KaueCTBOM B 2 4
yNpaBleHUs npoekre. [IpreMka BbINOIHEHHbIX
NPOEKTaMHU NOAPSIAHBIX PaboT MO Ka4eCTBY —
TBOPYECKOE 3a[aHue
14 |KopnoparusHas Tema 14. OcobGeHHOCTH yrpaBlIeHUs 2 4
cucTeMa yIpaslieHus |IporpaMMaMu U noprdensMu MpoeKToB B
NpOEKTaMH KKX. ITporpammsl KanuTaabHOrO
pemonta MKJ/I Ha ypoBHe peruona:
oueHka dpdexruBHocTH. Jlokmansi
CTYHAEHTOB
15 |KopnoparusHas Tema 15. @opmupoBaHue KOPMOPAaTHUBHOM | 2 4
CHCTEMa YNPaBJeHUsl (CUCTEMBI YIIPABICHUE MPOEKTaMH.
NpPOEKTaMH [IporpaMmbl MPOEKTOB HA YPOBHE
ynpasJsitoliei opranuzaguy. Joxnans.
HUTOIoO 30 14 64
IlepBas rpynua
nepuona
arTrecTanuu

(3x3ameH)




Bropas rpynma ouHnas popma (8 cemecrp), 3209Has
nepuona popma (10 cemectp)
arrecTanmu (3a4er)

20

38

62

HUTOI'O

Bropas rpynna
nepuoga
arrecTaunuu (3a4er)

20

38

62

Hroro

50

10

52

126

3.3. JlaGopaTopHblii MPAKTHKYM H €ro coaep;kaHue
He npenycmotpeno.

3.4. Kypcosoii mpoexT (padoTa) U ero-XxapaxkTepucTHKA
Tabnuua 3.4 Tembl KypcoBbIX MPOEKTOB (padoT)

Konuuecteo vacos o gopmam

00yueHus
Konr. pab Cawm. pab
Ne n/m Tema kypcoBoro npoekra (paboTbl) § §
S E| 8|58 ¢
o o 2] o o} ™
1 2 3 4 5 6 7 8
IlepBas rpynna nepuona arrecTanmuy (IK3aMeH) - 09HAS
¢opma (7 cemectp), 3a0unasn dpopma (8 cemectp, 9 cemectp)

11. 36 24
HUTOIo 36 24
IlepBan rpynna nepuoaa arrecranuy (3K3aMeH)

Hroro 36 24

3.5. HuauBuayaabHOE 3aJaHHE U €r0 XapaKTepHCTHKA
He npenycmotpeHo.




4.1.

4. BBIABJIEHUE PE3YJIBTATOB OCBOEHMA JUCIIAITI/INMHBI

IMacmopr donna onenounsix cpencts (POC) no gucuunInHe
Tabnuua 4.1 - [Tacnopt porna oueHounbix cpencts (POC) no AUCHUILIUHE

Ne
n/n

Haumenosanue
OLIEHOYHOTO CpelICTBa

Texnonorus

Bup arrecTaumu

Bunel 3aHsaTait

Kongs!
bopmMHpyeMBbIX
KOMITETEHLIMH

1

2

3

4

5

6

OK3aMeHaLMOHHbIE
OUIETHI

Tpanuuuonnas
obpazoBarenbHas
TEXHONOTHs

[TpomexyTounas
arrecrauus

OK3aMeH

Henoas u /unu
ponesas urpa

Hrposas
obpa3oBarenbHas
TEXHOJIOTHS

Tekymuii KOHTPONBL

IIpakTrueckue

Keiic-3amaua

TexHonorus
Mpo0IeMHOro
o0y4eHus

Tekymwuii KOHTPOJb

IIpakTrueckue

Kypcogoii npoext

Tpaguuuonnas
oOpazoBarenbHas
TEXHOJIOT s

Tekymuii KOHTPONb

Kypcosoit
npoexr, CPC

TIK-3.1., [TK-3.2.

PazHoypoBHeBbIe
3a7a4u U 3aJaHus

TpapuumonHas
obOpazoBarenbHas
TEXHOJIOTUS

Tekymuii KOHTpOJIBL

IlpaxkTuueckue

Cobecenosanue

HHrepakTuBHas
obpazoBarenbHas
TEXHOJIOTHS

Tekyluii KOHTPOIb

Jlexuun

TBOp'—lCCKOC 3aJjaHue

TexHonorus
NPOEKTHOTO
o0y4eHus
(TBOpUECKHH,
HCCIIe0BaTENbCKU
NIPOEKT)

Texyuuii KOHTPONIb

IIpakTiueckue,
CPC

IK-3.1., TIK-3.2.

Jloknan, coodieHune

Tpapuumonnas
obpazoBarenbHas
TEXHOJIOTHS

Texymmuit KOHTpOITB

CPC

IK-3.1., I1K-3.2.

Occe

Tpanuumonnas
obpazoBarenbHas
TEXHONIOTHS

Texyuii KOHTPOJIb

Jlexuym

10

TecT

HudopMamoHHO-KO
MMYHHKaLMOHHAs!
o6pazoBarebHas
TEXHOIOTHS

Texy1uuil KOHTPONIBL

CPC

IIK-3.1., TIK-3.2.

11

Tect

HHpopmauoHHO-KO
MMYHHUKaLHOHHAs
obpasoBaresbHas
TEXHOJIOT S

ITpomerxyTounas
arTecTauus

3auer

4.2 Bonpochl K 3K3aMeHY (3a4eTy)

IlepBas rpynmna nepuoga arrecranuu (3x3amMen) - ouHas gopma (7 cemecrp), 3a0unas popma (8 cemectp, 9
cemectTp)

1. CymHOCTbh NPOEKTHOTO MoAXoaa K yrnpaeneHuro. OIS OT NPOLIECCHOTO M (GYHKLIHOHAIBHOTO, CHCTEMHOTO
NOOXOMO0B
2. CtanpapTsl ynpasneHus npoekramu. Ceprudukaus CrenyalucToB

3. 17. Kakoe MecTO B CUCTEME CTPaTerHyecKoro IaHUPOBAHKsS U YIIPABICHUs 3aHUMAET NPOLIECC YIPaBJISHUS
npoexTom?




4. CocTas U pOSTH YYaCTHHUKOB NPOEKTa

5. HazoBuTe 0CHOBHBIE CTaaMK MPOSKTA U 3aJa4H YIPaBICHHUs MPOSKTOM Ha KaXKJOM CTaiuu

6. Uro npencraenser WBS npoexra? [Topsnok ee pazpaboTku.

7. Ponb kaJeHaapHOro miaHa B pa3paboTKe reHepalbHOro MilaHa MPoeKTa.

8. CywHoCTh ¥ QYHKLMH CETEBOIO IUTAHUMPOBAHKS.

9. UTo noHuMaeTcs noj pecypcamu npoekra?

10. Kakum o6pa3om GopMUpYyIOTCS CTOUMOCTHBIE TTapaMeTpbl MpoeKkTa?

11. Yro npencrasnser OBS npoekra? [Topsnok ee pa3paboTku.

12. OxapakTepu3syiTe OCHOBHBIE OpPraHU3aLMOHHBIE CTPYKTYPhI YIIPABJICHHS IPOEKTOM.

13. Hazosure npuHUMnbl GOPMHUPOBAHHUS KOMAH/bI TIPOSKTA

14. PackpoiTe NOHATHE HEONPEAECTICHHOCTH, BUIbl IPOSKTHBIX PHCKOB

15. Kakne MeToapl CHYXKEHHS PUCKOB Bbl 3HaeTe?

16. HazoBuTEe OCHOBHBIE BUbl KOHTPAKTOB B YIIPABJICHHH MPOEKTAMH

17. OxapakTepu3yiite ccTeMy KOMMYHHUKALIUIA MPOEKTa

18. Ha3oBUTE OCHOBHBIE MPUHILIMITBI YIPAJIBEHHUS KAUECTBOM B MPOEKTA

19. Tlpunumnel popMupoBaHus NOTPPENs MPOEKTOB B KWIUIIHO-KOMMYHABLHOU chepe

20. CrpykTypa U cofiepyKaHue KOPIIOPATUBHOM CHCTEMbI YIIPABIICHHS [IPOEKTAMH.

21. Kakue 3apauu B chepe XKKX TpeOyror npiaMeHeHHs TPOEKTHOro nmoaxona?

22. HazoBuTe OTIMUUTENbHBIE OCOOEHHOCTH YNpaBIeHUs IPOEKTaMu 1o cranaapty PMBOK?

23. CymHOCTb M CTPYKTypa yCTaBa NpOeKTa

24. ITocTpoiiTe CTPYKTYPHYIO JEKOMMO3HULMIO CTAHIAPTHOTO NPOEKTa PEMOHTa MHOTOKBAPTHPHOIO 10Ma
25. Kakue npoueayps! Ui MHULMATU3ALUH NPOeKTa 00s13aTeNbHbl LI YIPABISIOLIEH KOMIIaHH?
26. Kakum 0Opasom CTpoUTCS NMOCTEN0BaTeIbHOCTb 3a0a4 U rpaduk I'anta 8 MS Project?

27. Kakum 06pa3om HazHa4aroTCs pecypehl Ha 3ana4yu B MS Project?

28. Kak H3aHa4aroTCa CTOMMOCTHbIE NIapaMeTphl HCIIONb30BaHUI pecypcos B MS Project?

29. Kakum 00pa3om paccunTtsiBaeTcs GromkeT npoekra 8 MS Project?

30. Kakum 00pa3oM CTpOUTCS CTPYKTYpa YIPABICHHMS HPOSKTOM B YIIPABISIOLIEH KOMIaHUU?

31. HasoBute TpeboBaHus K KBaTM(DUKALMKM YUACTHUKOB KOMaH bl TIpoekTa peMorTa MKJI?

32. IlpuBenure npuMep UCIONb30BaHMA epeBa PelleHU B yIIpaBJIeHHH PUCKaMK TipoekTa pemonta MKJT

33. Kakue u3 ycnoBuii THIIOBOrO KOHTPAKTa Ha MOCTaBKy BJUAIOT HAa PUCKH YBEJIMYEHHS CTOMMOCTH M CPOKOB
NpoeKTa

34. Kax npeoTBpaTuTh Ha NPaKTUKE TUIIOBbIE KOMMYHHKALMOHHBIE TIPOGIEMBI MEUTY YYaCTHUKAMM MPOEKOB B
YNpaBsIoOLIeH KoMNaHuu?

35. Kakum 00pa3oM yCTaHaBIMBAIOTCS M KOHTPOIMPYIOTCS MOKa3aTely Ka4eCTBa KaUTaIbHOTO PEMOHTA WITH
pexoHcTpykuuu MKJ[?

36. B Kakux cyyasx MCHIONb3yeTcs MopTdenbHbIH MoaXoA K ynpaeiaeHHto npoektamu B KKX (npusectu
npyuMepsl)?

37. B xakux ciy4asx BO3HKMaeT HeOOXOOUMOCTb KOPIOPATHBHOTO YIPaBISHH POEKTAMU B
KHJIUIIHO=KOMMYHaIbHOH cepe (MpUBECTH MpUMEpPHI)

Bropas rpynna nepuoaa arrecTanuu (3a4er) - ounas gopma (8 cemecrp), 3aounas ¢popma (10 cemecrp)

4.3 Texnonorns BbISIBJICHHS YPOBHS OCBOCHHS JHCIHIIHHbI

TexHonorus BeIABIEHHS YPOBHS OCBOSHMS AUCLUIUIMHEI IPUBOOHUTCS B QOHME oLeHOUHbIX cpeacts (POC).



5. YYEBHO-METOINYECKOE ¥ HH®OPMAIMOHHOE OBECIIEYEHHUE OCBOEHMS
TACTATLIVHE] (MOXYJLS)

5.1. OcHoBHas ¥ JONMOJHHTEIbHAS JUTEPATYPA
OcHoBHas auTeparypa

1. Konoxsapuy, }O. 5. Ynpasnenue npoexramu [SneKTpoHHbIH pecype] : yueGHOe mocobue / FO. b. Konoxaapw ;
10. b. Konoxxsapu. - Hopocubupcek : HoBocubupckuii rocynapcTBeHHbIH apXUTEKTYPHO-CTPOUTENBHBIN
ynusepcuret (Cuberpun), 9bC ACB, 2015. - 57 c. - ISBN 978-5-7795-0750-9.
(http://www.iprbookshop.ru/68856.html)

2. boponuna, JI. H.  OcHoBbl ynipaBneHus npoekramu [OneKTpoHHbIN pecypce] : YuebHoe nocobue / JI. H.
boponuHa, 3. B. Cenyk, 0. Bumunesckuii ; JI. H. boponuna, 3. B. Cenyk; pen. 0. Bumnesckuii. - OCHOBBI
ynpasnenus npoekramu ; 2022-08-31. - Exarepunbypr : YpansckulidenepansHsiii yausepcurer, 95C ACB, 2016.
- 136 c. - ISBN 978-5-7996-1751-6. (http://www.iprbookshop.ru/65961.html)

JononnurensHas JuTeparypa

1. MBanos, A.P. Pecrpykrypusauus chepsl yeayr JKKX [OnexrponHsiii pecype] : monorpadus / A. P. iBaHoB.
- Pectpykrypusauus cheps yeryr KKX ; 2018-02-15. - Mocksa : Anpnvza [Tabnumep, 2016. - 200 c. - ISBN
978-5-9614-4414-8. (http://www.iprbookshop.ru/41360.html)

2. lementbeBa, M. E.  PazpaboTka npoekra ynpapieHHs 3HeprocOepexxeHneM 1 3KCIITyaTalyei HHKEHEPHBIX
cucreM B KKK [OnexrponHsiii pecype] : YueGHo-meToanueckoe nocobue / M. E. Jlementoesa ; M. E.
Jementrepa. - CaparoB : MOCKOBCKMI rOCYAapCTBEHHbIH CTpouTeNnbHbIN yHUBEpcuTeT, Al [Tu Op Meaua, 9bC
ACB, 2017. - 98 c. - ISBN 978-5-7264-1786-8. (http://www.iprbookshop.ru/73762.html)

3. YnpasneHue npoekramu ¢ ucnonbzoBanueM Microsoft Project [OnexrponHsiii pecypce] : yuebHoe nocobue / T.
C. Bacrouxosa [u Ap.]. - YnpasieHue npoekTamu ¢ ucnons3zoBanueM Microsoft Project ; 2019-12-01. - Mocksa :
Hnrepner-Yuusepcurer Unpopmannonnsix Texnonoruii (MHTYHNT), 2016. - 147 c.

(http://www .iprbookshop.ru/52169.html)

MeToguueckue YKazaHus

1. YnpaeneHue npoekTamu : METOOUUYECKHUE YKa3aHUsI MO BBHIMOJHEHHIO KyPCOBOTO MPOEKTA IO AMCLMILUTHHE
"MHBecTHLMOHHBIN aHanu3" no HanpasneHuro noarotosky 38.03.10 "XunuiuHoe X035HCTBO U KOMMYHATbHAS
uHppacTpykTypa" Bcex Gopm o0yuenuss / M-Bo Hayku U Bbicul. obpazosanus P®, Hosocub. roc.
apXUTEKTyp.-cTpouT. YH-T (Cubcrpun), Kad. ynpapnenus, coLuonoruy U 5SKOHOMUKH. - HOBOCHOUpCK :
HI'ACY(Cubetpun), 2019. - DnekTpoH. TeKcT. - 0.11.

(http://www sibstrin.ru/struct/chair/use/metodicheskie_ukazaniya/zhilishchnoe hozyajstvo i kommunalnaya_infr
astruktura_bak/upravlenie_proektami_kp/)

5.2. Hcooab3yembie 0a3bl JAHHBIX H HHPOPMANMOHHDIE CIPABOYHbIE CHCTEMbI

Tabauua 5.1 Ucnone3yemoe nporpaMmMHoe obecneyeHue

Ne Haumenosanue IlonTBepaxnenue .
KonuyecTBo nunen3uii
n/n UH(OPMALHOHHBIX PECYpPCOB JULEH3UH
1 2 3 4
1 |Office Project 2007 Professional Horoeop ot 11.10.2013 1 000

Ne43193/HCK3741, Jorosop
Tr000120566 ot 09.10.2016, AT
BBIMOJHEHHBIX paboT OT
14.08.2021r NeAS8

2 |Project Expert 7 JIueH3MOHHOE coraleHue 15

Ne21079, AKT BBINTOJIHEHHBIX
pabot ot 14.08.2021r NeAS8
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Tabnuua 5.2 Mcnonb3yemsle 0a3bl JaHHBIX U HHPOPMALIMOHHO-CIIPABOYHBIE CUCTEMBI

Ne HaumenoBanue IonTeepxneHue .
KonuyectBo nuueH3ui
n/o HMH(OPMALMOHHBIX PECYPCOB JULIEH3UH
1 2 3 4
1 |[MOODLE - Ilopran nucrasuuonHoro  |CeoSonHo pacnpoctpansemas B/, 1 000
o0yuenus HTACY (Cubcrpun) AKT BBINONHEHHBIX paboT OT
14.08.2021r NeA8
2 |OnekTpoHHO-OMOMMOTEYHAs cucTeMa Joroeop Ha npegocTaeiieHue
IPRbooks JocTyna K
3NIEKTPOHHO-OUOIMOTEYHOM
cucreme [IPRBOOKS ot
25.09.2020 Ne 5293/19
3 |OnexTpoHHbIH Karajor OUONHOTEKH Horoeop ot 20.10.2016 Ne16816 , 500
HI'ACY (Cubctpun) AKT BBINIOJIHEHHBIX paboT OT
14.08.2021r NeAS8
4 |Tapanr. MHdopMaLHOHHO-TIPaBOBOM Ceoboano pacnpocrpansemas BJI, 1 000
nopran AKXT BBINIOJIHEHHBIX paboT OT
14.08.2021r NeAS8
5 |Hayunag snexrpoHHas 6ubnuoTeka CrobognHo pacnipoctpansiemas B, 1 000
Horosop Ne SI0-4731/2021 ot
17.03.2021
6 |KoncynpbranT mroc(obyueHue) Horoeop Ne19/PIJT ot 01.09.2021 1000

Tabmiua 5.3 Hcnonb3yeMble HHTEPHET-PECYPChl

Ne HanmenoBanwne
v Cceplika
n/n MH(OPMALMOHHBIX PECYPCOB
1 2 3

5.3. Mertonuueckue PEKOMEHJAUMH IO OPraHv3aANMu H3YUCHHUA HHCIHHIIMHBI

Tabnuua 5.4 Hcnonb3yemble 00pa3oBaTenbHble TEXHOIOMHH

Ne HaumenoBaHue .
Bun zaasTuii Kparkas xapakrepucTuka
n/n Texuonoruu
1 2 3 4

1.

AynHTOpHBIE TIOTOYHbIE U
IPYNNOBbIE 3aHATUS B
crenyanyu3upoBaHHBIX
KJjlaccax

HudopmaiimoHHbIe JTeKLHH,

NPaKTAYCCKUEC 3aHATUSI

Ha nekuusx: ucrnonb3oBaHue
MyJTBTUMEIUHHOTO NPEe3eHTALHMOHHOTO
o6opynoBaHUs C AEMOHCTpaLUei
BHIEO(PUIBMOB, oTorpaduii, KOMIBIOTEPHBIX
npeseHTauui, Ha npakrudyeckux 3aHaTHsx:
OCBOEHUE KOHKPETHBIX YMEHHUI U HABBIKOB TI0
NPEeJIOKEHHOMY MPeNofaBaTeeM alrOpuTMy.

2. |Meton npobneMHOro [TpoGnemHele CaMOCTOsATeNbHOE U3YYSHHUE CTYACHTaMHU
U3JIOKEeHUs MaTepuana JIEKLIUH, IPaKTUYECKUE MaTepualia JEeKLHHU C MOCIeRyOWe
3aHATUSA Juckyccuel B aynuropud. Opranuzanus
yueOGHOM paboThl, HanpaBIeHHAS HA peLIeHHE
KOMILJIEKCHOM y4eOHO-N03HABATEIbHOM 3a1auu
Ha MPaKTHYECKHUX 3aHATUAX.
3. |HUurepakTuBHag popma Jlexuus-guckycceus, Jlexums «oOpaTHOM CBI3WY, MPEAToNaraomas

NIPOBEEHUS 3aHATUI

ekuua-oecena

obcy>kneHre CIIOPHBIX BOIIPOCOB,
BOZHHMKAIOLIMX NP U3OKEHUW MaTepraia B
ayIUTOPHH.

Berpeuu ¢ npeacTaBuTensiMi DpodUITBHBIX
KOMIIaHMH, NOCELICHUE CTIeLIaTU3UPOBAHHBIX
BBICTABOK.
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JuctaHuuoHHOE 00yUeHue

CamocrosTenbHas pabora,
KypcoBas pabora

CamMoCTOATeNBbHO U3ydeHHe 00yYaroLMHUcs
y4eOHOro Marepuana B JUCTAHLIMOHHOM
pexume Ha nopraie http://do.sibstrin.ru/,
CaMOKOHTPOJIb OCBOCHHUS MaTepHaa ¢
HICTIONIB30BAaHUEM TECTOBOM 0a3pl moprana
JUCTaHLUMOHHOTO 00y4YeHHUsI, KOHCYIBTALMH [0
BBINOTHEHUIO MPAKTHYECKUX 3aTaHUi U
KYpPCOBOMY NPOEKTHPOBAHHIO B On-line
pexuMe.




6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
Tabnuna 6.1 — MarepualibHO-TEXHHYECKOE 00eCTIeUeHHE TUCLMIUTHHBI

HanmMenoBanue cneupaibHbix*
NOMEILIEHUH U NOMELIEeHUN A
CaMOCTOSITENIbHOM PaboThI

OcHalleHue cnelraibHbIX OMELICHHI U TOMELIEH!H TSl CaMOCTOSTEbHOM
paboThI ‘

1

2

3naHue yueGHOro Kopmyca no

yn.Jlenunrpanckas, 113, 237 ayp.

(Jlexknun)

VYueOHas aynuTopHs Aj1s IPOBENSHUS 3aHATHI JEKIIMOHHOTO THIA, 3aHATHIM
CEMHHAPCKOro THMAa, KypCOBOTO NMPOEKTHPOBAHUS (BBIIIOTHEHHS KYPCOBBIX
paboT), rpynnoBbIX U MHAUBUIYAIbHBIX KOHCYJBTALIMM, TEKYIIIEr0 KOHTPOJIS U
MIPOMEKYTOYHOH aTTeCTalUH.

KomnerotepHoe ob6opynoBanue: npoektop 1 wr., sxpan 1 wr.;O60pynosaHue
IUTs ydeOHOro npouecca: J0cka ayquropHast 1 mr.

OOLuee KOJIMIEeCTBO MeCT: 93

3naHue y4eOHOro Kopmyca no

yn.JlenwHrpaackas, 113, 241 ayn.

(3auer, I[IpakTuueckue)

VueOHas aynuTopus Ans MPOBEICHUS 3aHATUH NEKLMOHHOTO THUIA, 3aHSTHIA
CEMHHApPCKOro TUIIA, KypCOBOrO NPOEKTHUPOBaHUS (BBIIOJIHEHHUS KypPCOBBIX
paboT), rpyNMoBbIX U UHAMBUIYAJIbHBIX KOHCYJIBTALUM, TEKYLIEro KOHTPOJIS U
MIPOMEXYTOYHOMN aTTeCTALMH.

KomnerorepHoe o6opynoBaHue: kKoMmnbioTep 15 mT., mpoexrop 1 wrT., 3xpaH 1
wT.;AKycTiKa (MpUOOpHI): aKyCTUYECKHE CUCTEMBI IS TIK 1
wt.;O60pynoBaHue 11 yueGHOro mpouecca: A0cKa aymuropHas 1
wit.;Mebenb: cTynbs 8 Wr., CTymbs 26 wrT.

Ob61Luee kKoMUYeCTBO MeCT: 15

3naHue yueGHOro Kopmyca no

yn.Jlenunrpanckas, 113, 243 ayn.

(CPC)

YyeOHas aymuTOpus 1 NPOBEASHHMS 3aHATHH JIEKLIMOHHOIO THUIIA, 3aHATHIMA
CEMUHAPCKOro THUMAa, KypCOBOro MPOSKTUPOBaHHS (BBIMOTHEHUS KYPCOBBIX
paboT), rpynnoBbIX ¥ MHAUBUIYATIbHBIX KOHCYNETAINMI, TEKYIIEro KOHTPOS 1
NPOMEXKYTOUHOH aTTeCTaLMH.

KomnetorepHoe o6opynoBanue: kommbiotep 17 mT., mpoekrop 1 wrT., 3kpaH 1

{mT.;AkycTuka (mpubOphl): aKyCTUYECKUE CUCTEMBI s NK 1

wt.;O60pynoBaHue A8 y4eOHOro mpouecca: Jocka ayauropHas 1
wt.;Me6enb: cTynbs 17 1wT., cTynbs 27 1WrT.
O01ee konuuecTBo Mect: 17

3naHue y4eOHOro KopIyca no

yn.Jlenunrpanckas, 113, 341 ayn.

(3auer, Kypcoroii npoexr,
OK3aMeH)

VyeOHas aynuTopus 1T POBENCSHUSA 3aHATHH JIEKIMOHHOI'O THIIA, 3aHATHH
CEMHHApPCKOro THMa, KypCOBOro MPOEKTUPOBAHHUS (BBIMOTHEHHUS Ky PCOBBIX
paboT), rpyNnoBbIX U MHAVUBUIYAJILHBIX KOHCYJBTALMH, TEKYLIEro KOHTPOJIS U
MPOMEKYTOUHON aTTeCTal|H.

OO01ee KOMMIECTBO MeCT: 27

*  CneuuasibHble MOMEUIEHH — yueOHble ayIMTOPHHU IS POBEASHUS 3aHATHM JIEKUMOHHOIO THIA, 3aHATHI
CEeMHHAPCKOTO THIA, KYPCOBOrO MPOEKTHPOBAHUSI (BbINONHEHHE KyPCOBbIX PaboT), FPYIIOBBIX H
WHMBHIYaIbHBIX KOHCY/BTALMM, TEKYILEro KOHTPOJIS U NPOMEKYTOYHOM aTTeCTALMHU, a TaK JKe MOMEILEHHUs s

CaMOCTOSATEIbHOH paboThl

AgTtop-pazpaboTuunk (BenyIuuii JeKTop) %7

A.AllepcTaxoB
OO

(noaruchy)
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